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HISTORY

Wy

1997: Founding of CAMELEON Association in the Philippines

1998: Construction of the first center welcoming 25 girls in
Passi and founding of CAMELEON Association in France

1999: Launching of the Child Education sponsorship program

2000: Construction of the volunteer's house

2001: Opening of Belgium and Andora offices

2004: Launching of the circus arts and therapy program:

2005: Creation of CAMELEON Association in Luxembourg

2006: Opening of Paris Office and construction of the second
center welcoming 25 more girls in Passi

2008: Construction of the sports complex

2011: Creation of CAMELEON Association Switzerland;
Construction of the staff house in Passi and of the Learning
and Resource Center in lloilo

2013: Reconstruction of 200 houses after Tyohoon Quinta

2014: Reconstruction of 320 houses after Typhoon Haiyan

2017: 20th anniversary of CAMELEON

2018: Construction at Silay City, Negros Occidental

S| 'i-;.-.. B
J 7
o 9p
i
5 R
a L]
I -
s P

.,:.-*EEGAMELEON

L
s
S

association

Chamging colors, Changing lives

2017 | Annual Report



THE FOUNDRESS

"I chose the name CAMELEON
because it carries the meaning of
our mission: like the CAMELEON
which changes color to adapt to
its environment, we help children
fo fransform themselves physically
and morally, from exclusion to
better future.”

LAURENCE LIGIER

In 1997, after spending several years in the Philippines studying the
status of vulnerable children, Laurence Ligier, French National,
founded Cameleon Association in lloilo province. Her ambition was to
rescue and rehabilifate the most vulnerable girls of the region. In
partnership with the city of Passi, she opened the first center to
accommodate girls who are victims of child abuse. Settled in France
since 2004, she continues to fight for CAMELEON Philippines by
developing network of supporters all around the world and to input her
vision in the programs. Laurence Ligier has received the Philippines
Presidential Award for her contribution to the development of the
Philippines as well as the French National Order of Merit.
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OUR ACTIONS
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Shares in the Philippines are divided into several
sectors, Rehabilitation - Personal Reconstruction
(1), Rehabilitation - Reinserfion and Autonomy (2),
Education and Development (3), Advocacy and
Prevention (4), Health (5), Sports and Circus ().

The actions in France consist of making it possible
for those in the Philippines to provide financial
expertise, to seek partnerships, to frain volunteers,
to prevent and to educate schools about the
rights of the child.

Two poles form the activities of CAMELEON: the
fight against sexual violence and helping the
underprivileged children.



THE BOARD
The Board consists of 10 commiitted trustees
from several sectors of the civil society:

Jose Cochingyan, Bernard Poplimont,
Christopher Montano, Laurence Ligier,
Ricardo F. Andrada, Maria Visitacion O.
Genson, Ida M. Siason, Ann T.Saldanag,
Sandra Cacho and Daniel Johannot.

THE STAFF

There are 31 committed professionals
accomplishing CAMELEON's program
everyday .

PERSPECTIVES 2018
Turnover of the executive director position
from Sabine Claudio fo Heide Foulc.

Construction of the third center in Silay City,
Negros occidental.

Development of the national and
international advocacy program.
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EXECUTIVE DIRECTOR’S
MESSAGE

20 s,

of Love, Care, Education
and Empowerment

Sabine Claudic | Executive Director

Last 2017, we celebrated the 20th anniversary of CAMELEON. From the
original idea in the mind of the Foundress, Laurence Ligier, CAMELEON
became a beautiful “animal™ along the years. In 1997, | was honored to
attend the inauguration of the Passi center, as | was representing another
NGO, Asmae-Association Soeur Emmanuelle who was the first one to
accept to support this project carried by a very young lady. At that time,
the objective was to put up a center for 25 girls.

CAMELEON went through many trials and errors, challenges, successes
and failures but through all those life experiences became stronger and
resilient just like the children we are helping now. That's what we
celebrated last May 2017 in Passi and in Manila with our beneficiaries,
friends, sponsors and partners. These were memorable moments of
friendship, happiness, expression of gratitude and talents!
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Today, CAMELEON is established as a credible and reliable NGO. Social
workers from all over lloilo, Guimaras, Capiz and Negros Occidental
provinces are referring us their client’s victim of rape and incest with trust
and confidence. Since the beginning more than 270 girls have been
rehabilitated and 960 poor but deserving students and their families
availed from our educational and empowerment support in the
surrounding communities of Passi, San Enrique and Bingawan.

Prevention has always been nested in our program and this year, after
20 years of promoting child's rights and fighting child abuse, our voice
has been heard at the international level for the first time with a report
that we produced and submitted to the United Nations about child
sexual abuse. This report was presented and acclaimed by the
representatives of 7 embassies in Manila and the UN bureau took some
of our recommendations in their final report submitted to the Philippine
government last May 2017,

But our biggest pride came from the Voice of CAMELEON Children
(VCC) who were awarded as the grand winner of the Presidential TAYO
award (Ten Accomplished youth Organization) last February 2017 for
their action of promoting education in an Indigenous community in San
Enrique. Congratulations for your commitment, efficiency and
dedication. You are the living evidence of the success of CAMELEON!




RESIDENTIAL PROGRAM

The Residential Program provides temporary care and custody for
sexually abused girl-survivors age 5-17 years old coming from rural
and marginalized communities in Western Visayas. It ensures
reintegration in their families and communities.

The young girls are referred to us by the Department of Social
Welfare and Development (DSWD) and are then welcomed in two
reception houses (each with a capacity of 25 persons), which
provide a protective, healthy and balanced environment,
allowing their personal reconstruction.

Medical access, hedlthcare, family atmosphere, life skills
development, legal assistance, psychological support and
follow-up, sports and other activities, schooling and education
facilitation, protection and development and provision of basics
needs are the services provided in the Residential Program.

O 53 girls were accommodated in the center

4 girls were early discharged due to
uncooperative behavior and one girl
decided to stay with her sister.

May 2017: 15 new admissions
September 2017: 17 admissions

15 girls were reintegrated to their families
and comunities in May 2017.

48 lm-uded the annual
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Education Assistance
Elementary: 21
High school: 28

College: 1

A 12 year-old girl, who was transferred in Special Education
Class due to the mild retardation, can now write, identify
colors, and distinguish the letters of the alphabet and numbers.

» 63% of the beneficiaries received a general average of 80%.
« All of 50 girls were promoted to next level grade in June 2017.

Legal Assistance
9 In almost the 50 in house girls, 34 were able

to file a case against their perpetrator(s).

* 6 Lawyers volunteered to defend our girls.

* In October, 20 girls visited judge Conftreras who oriented them
on the legal procedures.

CASES:

* 14: on trial

* 19: pending

« 1: litigated ( April, 2016)
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Beneficiary’s Testimony

I want to express my deepest grafitude to the people behind
CAMELEON Association, because if it weren't for them, | would not
have experienced what it is like to be in a decent residential setting
where | was once deprived of, and because of if, | was able to
express myself through circus. CAMELEON also taught me to stand on
my own feet amidst the frials that come in my life, and | also
experienced what it is fo eat a balanced diet, three times a day.
Being under the care of CAMELEON, | was able to experience that
my needs are provided and being dropped and fetched from
school by a service vehicle. CAMELEON helped me to finish my senior
high school. | give my sincerest gratitude to the staff and the people
behind it. All of the misforfunate events that happened in my life
were replaced with the most positive ones.

Jenerose B.
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AFTERCARE PROGRAM

The post-rehabilitation or Aftercare Program is a follow-up service
to enable girls fo be fully reintfegrated info the society.

There are 61 girls between the ages of 9 and 24 in the Aftercare
Program. After an average stay of 3 to 4 years in foster homes and
when all danger has ben ruled out, the girls are reintegrated into
their family of origin. Social workers and psychologists decide on
the placement of the young girls.

SERVICES PROVIDED

Educational support, appropriate placement, psychological
services, skills development, capability trainings, legal
support and health assistance are some of the services
provided in the Aftercare Program.

“r'*EF‘Z'l'I' ’y
”m ' E Support continues until the end of the
' girls’ studies and upon obtaining their first
job. The aim is to prepare the girls for
independent living.

o 5 girls were placed in foster
families or guardians.

o 15 girls were accommodated in
CAMELEON's lloilo City dormitory.
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SUMMARY OF 2017

41 girls were part of the aftercare program
461 girls were enrolled in school while one is
preparing for the dentistry board Exam.

6 of them stopped attending school resulting to
their temporary suspension from the aftercare
program for the following reasons:

3 girls got pregnant
2 girls remain fo have poor school performance
1 girl decided to live with her boyfriend

This year, Aftercare girls helped 15 in-house girls
who were candidates for the reintegration, in
gaining the courage fo face life outside the
center.



PLACE OF RESIDENCE

28 girls placed or reunited with their biological parents
5 girls were placed in foster family/ guardians

LEGAL ADVANCEMENT OF GIRLS’ CASES

13 girls with ongoing cases in court were assisted

1 girl accepted the out of court settlement

13 girls opted to not to file a case because their
adlleged perpetrator is also a member of their family.

SUPPORT TO PARENTS

For those who returned to their families, CAMELEON
helped their parents understand their role better
through seminars that discuss effective parenthod. It
confributed in the elimination of conflicts and
misunderstandings and has resulted in improved
family relationships.




Beneficiary’s Testimony

The impact of CAMELEON activities to me is being positive in life
and being more responsible. | was inspired to continue my
studies and was encouraged to be active in school. Through
educating us, they gave us knowledge about the things like
what we learmned about causes and effects of Pre-marital Sex,
and topics on AIDS and HIV. Also, | learned how to deal with
professionals and to how to be confident for a job inferview. In
job seeking, we were taught proper etiquettes. | grew up in
CAMELEON where | have respect for other people as well as to
be God-fearing. With that, | exerted great effort to be a good
role model to the other girls. | am hoping that | will graduate and
find a job, then help also CAMELEON in as much as | could. | am
very lucky and thankful that | became a part of the CAMELEON
Family."

Joycel B.
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COMMUNITY DEVELOPMENT

The program intends to provide educational support and livelihood
opportunities to 310 deserving students and their families that will
help them improve their socio-economic situation.

SERVICES PROVIDED

Educational assistance that covers tuition fees, uniforms,
and school supplies, transportation and boarding house.

Capacity building that brings together training and
career guidance support for employment and the
development of values.

Monthly Education Allowance
* Php 800-1200/ per child.

\ TUITION AND MISCELLANEOUS FEES
* Php 5000-5500 per semester were provided to 148 children enrolled
in college while php 4500 to senior high school per year
* Php 1000 annually was allocated to 57 children in Junior High
school
* Parents' counterpart is 30% of the total educational expenses

JOB PLACEMENT

* CAMELEON facilitated a job placement seminar and Job Fair fo
all graduating students in college with the support of our partner
agencies like Reed Elsevier

* 12 graduates participated the job fair conducted by lloilo
provincial Employment.
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HIGHLIGHTS:

95% or 295 out of the 310 sponsored children
were promoted to the next grade/ year level.

36 beneficiaries in college got academic
awards and eight are recognized in the field
of sports leadership and cultural activities.

— 32 of them have graduated in tertiary
4} education: 27 out of 32 children who
graduated are already employed.

One goft the highest award as
Magna Cum Laude and six are
awarded as Cum Laude.

47 of them have completed
their junior high school and were
promoted to senior high school.

49 of the secondary students
got academic awards.
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EMPOWERING THE PARENT BENEFICIARIES

« This capability building session is regularly integrated during
the monthly meeting of the parents in communities.

*The aim is to discuss to certain topics every month such as
effective communication between children and parents,
positive ways to communicate with teenagers and
understanding adolescent behavior.

EMPOWERING PARENT LEADERS

57 parent leaders have attended the workshop and
deepened their understanding about their roles and functions
aligned to the program objectives and priorities.

PARENTS AS HEALTH VOLUNTEERS

This group of volunteers were trained and mobilized by
CAMELEON to assist target families in accessing health
services from the local government during cases of health
emergencies and to conduct information dissemination.
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BENEFICIARY'S TESTIMONY

| face a lot of challenges especially in managing é children of
different ages, however, with the help of the topics we discussed
during monthly meetings. It helped me understand the behavior of
my children. | learned to listen considerately and know their
problems to be able to guide them in coming up with solutions. | also
learned to have more patience and started to refrain myself from
being a nagger to them. It is no doubt, it enhanced and
strengthened my relationship with my children in a way that it
encouraged them to be more honest, more open and developed
frust among us.

- Josephine Delotina, mother of é children
ORGANIZATION AND STRENGTHENING OF ALUMNI

Organization of the former sponsored children and their parents
were facilitated to sustain their engagement to CAMELEON. They
organized christmas to meet together and to plan for their future
projects.

77% or 189 out of 244 graduates since 2012 are employed with either
regular or contractual status of employment in government and
privates agencies.
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SPORTS AND CIRCUS

The sports and circus program contributes to the development
of children and youth under the care of CAMELEON in the
aspect of their physical, psychological and social well-being
through the implementation of wide-range of capability
building trainings and skills enhancement.

* Young People learn to channel their energy, develop team
spirit and maintain a healthy relationship to their bodies

« Sport activities are varied : basketball, martial arts, volleyball,
swimming, rugby, softball, dance and yoga

» Circus is used as therapy for young girls who have been
sexually abused: there are 50 girls in the foster homes who have
attended weekly classes. It dllows them to overcome their
traumas and tore claim their bodies through physical work

CIRCUS TRAINING AND SHOWS

Circus girls performed shows inside and outside CAMELEON fo
raise awareness on the rights of the children.
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CAPABILITY BUILDING TRAININGS

* Two professional circus artists based in Canada
frained the girls every day for two months on
balancing and acrobatics

«12 girls spent 15 days in Circus Training in
Cambodia. This training enhanced leadership,
circus specializations and skills in theatre and
stage management.

*401 beneficiaries participated in the two-day
camp in May with the support of 16 youth camp
organizers who are alumni CAMELEON
beneficiaries.

BENEFICIARY'S TESTIMONY

Every time | saw my fellow girls
performing on stage, | readlized that |
can do more if | show my own skills and
participate with them.

- Mary Ann



HEALTH PROGRAM

CAMELEON Health Program continuously contributes in ensuring
the good health condition of its 410 beneficiaries through our
direct and sustainable interventions.

This program focuses on the implementation of comprehensive
health care services, and empowerment of beneficiaries
through health education and advocacy campaigns. Scope of
health services and implementation were facilitated by the
Health Coordinator in coordination with the program staff,
beneficiaries, and health care professionals and agencies.
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96% or 394 out of our 410 direct beneficiaries are
physically healthy, and these children have not
experienced serious or recurrent health problems
throughout the year.

4% or 16 out of 394 direct beneficiaries have suffered
from health illnesses that required intensive treatment
and prolonged medicatfion. Majority of them are
dready experiencing those health problems prior to
their admission in the program.

These identified children have suffered from
the following health conditions: seizure
disorder, sexually fransmitted infections, and
imegular menstruation due to polycystic
ovarian cyst, eye cataract, rheumatic heart
disease, hyperthyroidism, pulmonary
tuberculosis and typhoid fever.
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97%

CAMELEON has provided support to the sponsored children
in the community who have serious health illnesses in the
form of financial or access to discounted/free medical
services.

Health condition of 50 girls in the center was regularly
monitored through the Quarterly Growth Monitoring
conducted by Health Coordinator.

Currently, 94% of them have normal BMI (Body Mass Index)
while the number of overweight children has decreased to
2 from 6 girls identified at the start of the year.

97% or 194 out of 200 sponsored children in the communities
expressed that they feel headlthy because they are not
easily infected by common illnesses, they are physically
active and energetic in doing activities both at school and
home, and they have positive mindset and peace of mind.




CAMELEON has organized and trained a group of youth
advocates called CAMELEON Youth Health Advocates
(CYHA) as a peer educators. The group is trained in
Forum Theater which they used during lectures to
encourage active involvement of the participants.

Its 26 members gives lectures on sex education and
promotes discussion on sexudlity and feenage
pregnancies.

All throughout the year, CYHA has conducted 16 lectures
and symposia (community and school based) to 1,491
youth in different communities.




Beneficiary’'s Testimony

| get easily stressed and experience episodes of seizure when |
don't take medicines prescribed by the specialist for my seizure
problem. Because of the medical support by CAMELEON, | was
able to maintain my good physical condition and continue my
studies until | graduate in the next school year.

Eleaflor Apig
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123 families benefited from the support of the livelihood
program.

» All the beneficiaries showed interest and maotivation for
their community projects, they enjoyed applying the
skills learnt got as feeling fulfillment and liked to work in

group.

* The members of the organized community-based
livelihood groups benefitted from the support of our
accredited and partner government agencies.

Presently, three groups have been formally organized:

CAMELEON Parents Livelihood Association,
Bakery Project, Bingawan: 34 members

GMPC Livelihood Association, Gines Farm
Farm Project, San Enrigue: 15 members

CAMELEON Parents Sewers' Association:
Sewing Project, Passi: 13 members




GARMENTS PRODUCTION:
13 mothers have enhanced their skills in t-shirt
making and tailoring.

BAKERY/ COMMERCIAL BAKING:

10 trained mothers are now spearheading the
operation of their bakery business by producing
a wide-array of breads and pastries.

VEGETABLE PRODUCTION:

17 families have participated in vegetable
production fraining. They learned how to grow
crops, how to do vermi-composting and how to
diversify the farm by observing appropriate
planting calendars.

NATIVE CHICKEN PRODUCTION:

A total of 34 families have benefited from our
Native Chicken project. 10 families were added to
the group of parents producing native chicken at
home.
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Marites is a mother of seven (7) children. Since her husband
neglected his responsibilities, she took over his duties and developed
herself just to find a stable source of income for her family. She started
by doing home service on her manicure and pedicure. She knew that
it could not sustain their needs, but at least, it could help. It was her
way also to show to her husband that she could work hard in order to
feed her children. Later on, her husband realized the value of their
family and began to change. As of now, Marites is with her husband.
She has established their business of producing and selling native
delicacies such as puto, kutsinta and petche-petche. She received a
bigger type of steamer from CAMELEON. she accepted more orders
that reached approximately 10-40 orders specifically when there is an
occasion. According to her, it has been a great help to receive a
steamer and sealer as her primary materials in cooking and
packaging her products. Aside from native delicacies, she is also
presently producing salted and sweetened peanuts which she
delivers everyday on the neighboring sari-sari stores. Her daily income
reaches a maximum of One Thousand Pesos (Phpl, 000). On the
other hand, herincome can reach to Five Thousand Pesos(PhpS5, 000)
whenever there is bigger bulk of orders.
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ADVOCACY PROGRAM

The advocacy program of CAMELEON aims fo raise awareness among
communities about child abuse, but also to train stakeholders and
policy makers on child abuse prevention and treatment.

2,500 STUDENTS from 42 MUNICIPALITIES

2 500 students were reached from 42 municipalities of lloilo
. province ( Three years of partnership) with the Department of
Education Division of lloilo province

7,415 STUDENTS

7 415 students have been given lecture on UNCR trained
student leaders are likely to echo the information with their
fellow students through their organizations like student councils
and school paper

507 COMMUNITY LEADERS

507 community leaders : This group is composed of adults who
€@ are the frontline service providers: barangay officials, health
workers and women leaders.

3,593 PARENTS ;

3 593 parents are aware of Children’s rights through

.- advocacy and lectures and parents teachers
association
795 TEACHERS

N 795 teachers were aware of child's rights frough in service

e trainings, lectures, workshops




IwANDE

On February 2017, the VCC was
recognized as 1st National Winner in the
Search for Ten Accomplished Youth
Organizations (TAYQO) in the Philippines
organized by the National Youth
Commission. Because of their initiatives
for the girls in the center and in the Aeta
Community in San Enrique, they were
commended for their outstanding
deeds.

15 entries were received for the adult category and 7
entries from the children and youth category. Entries
received were from lloilo City, lloilo province, and
Capiz province.

Connections to politicians in charge of laws relevant to
children’s welfare were established. This enabled us to
keep lobbying for child rights to the senate, the
congress and embassies.




RESOURCE MOBILIZATION

Mobilizing local partners from different sector (public, private, individual or
corporation) has been persistently and continually conducted to increase
CAMELEON'S sustainability and independence towards European fundings.

This year, CAMELEON received the following:

Strengthened partnership with Philipine Airlines,
San Miguel Foundation, Metrobank, Banco de Oro
and Global Voice.

The amount of donation in kind and in discounted or
free services related to computers has reached Php
1,236, 631 this year.

There are publications and media exposures made
especidlly during the celebration of our 20th
anniversary for both lloilo and Manila circus shows.
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VOLUNTEERS

In April, Julien left for the second time on the field to teach
the girls how to play rugby in the most gentle way possible.
Both a godfather and a volunteer, he tells us, "The rules
were adapted to the level of the girls.”

"I had the priviledge to initiate a kind of rugby where each
participant had a belt at the waist with two scarves and
the opponent's goal is to stop the player through tearing
off the scarf. This made it possible to have no direct
contact and thus reduce the risk of injury and to be able to
involve the smallest and largest gids. The girls of the
association completely adhered to the practice of rugby
and took a lot of fun to play while respecting the rules,
which implies discipline and rigor.

Francgois (Circus Performer) tells us: "During my mission
and my stay at the center, | had a lot of fun playing
with the girls. | loved life in the center. | got on well with
the band and we had good times together! | learned
a lot about myself, | am very happy to have had this
experience. | look at my problems differently. | feel
that I have matured and that it is good! "



| came to help in preparing CAMELEON's annual report and in the 20th anniversary
celebration. What | liked most about my adventure in the Philippines is simply my
daily life in the center. Sharing good times at the office with the Filipino staff, on one
hand, and also playing with the girls when they return from school, or crganizing
with the other volunteers’ activities like poetry, dancing or cooking were dll
memorable and meaningful fo me.

The simplest moments were the best: being with them while they cooked and
asking them to teach me the recipe of the adobo chicken, while learning some
Tagalog words. | do not remember any negative point of this experience, | enjoyed
every moment and | learnd a lot from all the meetings | had, whether with the staff,
the parents and children beneficiaries of the communities, the girls of the center,
the other volunteers or even the sponsors who were there. It was an experience of
sharing and of confronting a reality completely different from mine. This allowed me
to confirm my aspiration to work for humanitarian and international solidarity. When
| see how much Cameleon has allowed so many people to change their destiny
towards a more just and happy future, | can only feel like following their path!

Alix d'Andrimont
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FINANCE

TOTAL OF PROGRAM EXPENSES : 32,778,880 Php
TOTAL OF ADMINISTRATIVE EXPENSES : 4,982,715 Php
PERCENTAGE OF ADMINISTRATIVE EXPENSES : 13%

31%
270/0 COMMUNITY
REHABILITATION DEVELOPMENT

INHOUSE

6%

HEALTH

1?/0 55;::{% AND CIRCUS
REHABILITATION
AFTERCARE 4|:yo
4"y0 4% RESOURCE
SKILLLS AND MOBILIZATION
ADVOCACY
TRAINING PROGRAM
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PARTNER WITH US TODAY

There are FOUR WAYS you can partner with us:

Sponsor a child from PHP 25,000 to PHP 50,000
per year with regular communication about
the improvement of the child.

Connect CAMELEON with potential supporters:
NGO, companies, individuals.

Donate in cash or in kind (clothes, books in
English, medicine...)

Volunteer: provide technical skills (medical,
animations and illustrations, legal...)

All donations in cash are entitled to tax
deduction: (DSWD and PCNC accredited)

Bank Account:

Bank of the Philippines (BPI):
General Luna Branch, ILOILO City,
Php Account: 1333-3095-44




HOW TO CONTACT US?

CAMELEON PHILIPPINES

Brgy. Sablogon 5037 Passi City, lloilo, Philippines
Tel/ Fax: 63 (33) 311 5575
http://cameleon-association.org/en/

Outgoing Executive director: Sabine
Claudiolncoming Executive Director: Heide Foulc
President: Atty. Jose Cochingyan

CAMELEON FRANCE

32 rue Robert Lindet

/5015 Paris, France

Tel: 00 33 (0)1 4322 3592
http://cameleon-association.org/

ONLINE:
Contact@cameleon-association.org
Facebook: Cameleon Philippines



